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Session 2 — Supervisors

Overview

This session for supervisors will look more closely at the challenges for supervisors in managing the
researcher as well as the research, recognising and building on existing supervisory and research
management skills in relation to Plato.

The session will address:
¢ Mentoring approaches to supervision
e Balancing directive and non-directive supervisory interactions
e Managing the researchers’ journey to independence

At the end of the session supervisors will have shared practice and gained insights into mentoring
approaches to managing the researcher -supervisor relationship.

Session outline

12.30 Reflecting on the earlier Identify and discuss key challenges for
’ Supervisor- researcher session supervisors.
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